PLEDGE OF ALLEGIANCE:

CALL TO ORDER:

ROLL CALL:

ACCEPTANCE OF THE
PLANNING AND ZONING
COMMITTEE MINUTES -
AUGUST 19, 2026:

ORDINANCE 2026-8-24-A:

City Council

SPECIAL MEETING

August 24,

AN

ORDINANCE APPROVING A
PRELIMINARY PLAT FOR
RACETRAC SUBDIVISION:

2026
5:00 p.m.

The Pledge of Allegiance to the
American Flag was given by all that
were present.

Mayor Knebel called the Special
Meeting of the Vandalia City Council
to order at 5:00 pm.

Aldermen Brosman, Lester, Lewey,
Bowen, Barker, Stunkel, and Hubler
were present. Hobler was absent.

Motion was made by Stunkel and
seconded by Barker to accept the
Planning and Zoning Committee
minutes dated August 19, 2026.
Motion carried.

Brosman asked consideration be given
to install some sort of fencing to
separate the travel center from the
residential area. Knebel said this
is the preliminary plat and a vote
on the final plat will be made on
September 21. Paslay will relay
these concerns to RaceTrac.

Motion was made by Barker and
seconded by Stunkel to approve
Ordinance 2026-8-24-A: An Ordinance
Approving a Preliminary Plat for
RaceTrac subdivision.

Roll call: Bowen, yea; Lester, yea;
Brosman, yea; Barker, yea; Hubler,
yea; Lewey, yea; Stunkel, yea.
Hobler was absent. Motion carried.



APPROVE OR REJECT DEMO
BIDS FOR 329 W. RANDOLPH
STREET (TABLED FROM
8/17/2026 COUNCIL
MEETING) :

Knebel stated that the only official
action before the Council was to
approve or reject the demolition
bids for the property located at 329
W. Randolph Street.

Motion was made by Hubler and
seconded by Stunkel to accept the
bids submitted for demolition of the
home located at 329 W. Randolph
Street.

Connor explained that the City had
obtained bids for demolition of the
property but had also received
interest from an individual who
wished to rehabilitate the house
rather than see it demolished. He
stated the City was obligated to
either accept or reject the
demolition bids that had been
received.

Stunkel noted that the City had
appointed Zac Kopp to oversee
demolition activities and believed
the Council should consider Kopp's
recommendations. Brosman said he
would prefer to see a historic home
preserved rather than replaced with
a vacant lot. He expressed concern
about allowing only one individual
an opportunity to rehabilitate the
property and suggested creating a
process that would allow qualified
individuals to compete equally for
such opportunities. Brosman proposed
establishing requirements for
property maintenance, including
vegetation control and lawn care,
along with a deadline for making the
structure habitable. If those
conditions were not met, ownership
could revert back to the City.
Stunkel agreed that timelines and
accountability measures would be
necessary.



Steve Barker spoke in favor of
saving the home, stating that
preserving the house would maintain
housing inventory, keep the property
on the tax rolls, and avoid
demolition expenses. He noted that
some older homes can be restored
successfully. He also questioned
whether demolishing homes without
replacing them addressed the
community's housing shortage. He
suggested the City consider selling
eligible properties subject to
rehabilitation requirements and
occupancy deadlines so that homes
could remain productive assets
within the community.

Connor reviewed the legal procedures
available to the City. He explained
that state law would not permit
simply selling the property for $1.
The property would first need to be
declared surplus and offered through
a public sale process. Connor also
noted that the City acquired
properties under the Fast Track
Demolition Program primarily to
remove nuisance structures quickly
and at lower cost than traditional
court proceedings. He stated that
one of the Council's previously
identified priorities had been the
rapid elimination of nuisance
properties. However, he acknowledged
there was a tangible public benefit
in preserving viable housing stock
where possgible.

Discussion of the possibility of
participating in a land bank program
and developing guidelines for
evaluating future properties for
rehabilitation before demolition was
held. Knebel stated that any change
in direction would need to be
communicated clearly to Kopp.



Lester asked about the City's
financial investment in the
property. Paslay. reported
approximately $5,000 had been spent
to acquire the property, along with
about $1,000 for asbestos-related
costs. Lester stated that any future
sale should, at a minimum, recover
the City's investment.

Paslay discussed how vacant lots are
typically handled. She noted that
purchasers are responsible for
publication costs and related fees
when acquiring City-owned lots. She
reported that a duplex is planned on
2 previously sold lots.

Further discussion centered on
procedures for selling the property
if rehabilitation were pursued.
Connor explained that the City could
declare the property surplus and
advertise it for public sale.
Prospective purchasers would compete
through an open bidding process and
would be subject to specific
rehabilitation requirements,
inspection procedures, completion
timelines, and enforcement
provisions. Connor indicated a
minimum bid amount could be
established to recover the City's
costs.

Kyle Barker stated that, despite
foundation and exterior issues, he
believed the structure was
salvageable and estimated renovation
costs between $90,000 and $100,000.
He proposed completing the
rehabilitation within two years and
expressed support for the property
being offered through an open bid
process, provided efforts were made
to preserve the home.



ADJOURNMENT :

Connor advised that creating and
advertising rehabilitation
specifications would require
additional time. He stated he could
prepare proposed guidelines for
Council consideration at the next
meeting, after which a public
bidding process could begin.

Roll call: Stunkel, nay; Lewey, nay;
Hubler, nay; Barker, nay; Brosman,
nay; Lester, nay; Bowen, nay.

The motion failed on a roll call
vote of 0 ayes and 7 nays. Hobler
was absent.

Motion was made by Barker and

seconded by Hubler to adjourn the
Special Meeting at 5:48 p.m.
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